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Mentor-Protégé Agreement

If you set up a Mentor-Protégé program, it may be helpful to give participants some guidelines for coming up with an agreement.  This resource may also be used by community members who want to enter into a mentor/protégé relationship on their own. This Template can be used to ensure that participants are considering concrete action items when making their arrangement.

A Mentor-Protégé Program is Meant to Provide New Members with
· A relational process for developing an understanding of member roles and responsibilities

· A relationship with a seasoned member or leader who knows and understands the community’s culture and norms and knows how to navigate within the structure of the community
· A relationship that can help the mentor and the protégé develop additional professional relationships within and outside of the community
The Mentor Helps the Protégé
· Create a vision for what can be accomplished through the community
· Clarify and set goals

· Shift perspectives to new possibilities

· Develop new action strategies
· Be accountable to what they say they want and what they say they will do

· Draw upon the protégé’s existing experience and knowledge
The Protégé Takes Responsibility to
· Respect the mentor’s availability and time
· Be receptive to information and feedback

· Set realistic expectations with the mentor

The initial meeting between the mentor and protégé is critical to the success of the relationship, because it sets the tone.  It is extremely important (especially if the mentor and protégé don’t know each other well) to take the time to create a climate of trust and of safety.  The agreements (or alliance) made between the mentor and protégé provide the basis for the relationship.  The agreement should be dynamic, capable of changing over time so that it will continue to meet the protégé’s, mentor’s, and community’s needs. 

Before the initial meeting, the mentor and protégé should each consider what they would like to accomplish in the relationship.
Things to Consider
· Professional values
· Compatible hours

· Expectations of the relationship
· How to develop a sense of trust and openness

· What the member needs developmentally
At the initial meeting, the mentor and the protégé should share with each other their considerations and what they would like to accomplish.  If comfortable, they can begin to collaborate to set some simple developmental goals that are specific and achievable based on skills and the commitment using the form below.  Both the mentor and protégé are looking for a partner.  The goal of the initial meeting is to begin to find out if the individuals will be a good match and if both parties can reasonably commit to working toward the goals of the agreement.
	Mentor/Protégé Agreement

	Name:

	Organization:

	Contact Information: 

	 Goal(s)/Strategies

	Example: Goal
Take on a leadership role within the Community
	Example:  Strategies
1. Create/discuss list of ways to increase my subject matter expertise.
2. Identify thought leaders I can schedule meetings with to learn about the domain.

	Goal:
	
	Strategies:
	· 

	Date:  
	
	
	

	Goal:
	
	Strategies:
	· 

	Date:  
	
	
	

	Goal:
	
	Strategies:
	· 

	Date:  
	
	
	

	Duration of Agreement and Frequency of Meetings

	Start Date:  
	End Date:  

	Frequency:

	Signatures

	We agree that mentoring conversations will be conducted within the following guidelines:

· Conversations will focus on results that we want to achieve professionally

· Conversations will be confidential

· Each participant agrees to maintain mutual dignity and respect

· We will stretch ourselves

· We can opt out

	Protégé:

	Mentor:
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